
EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 
Held at 1002 N. Eaton St. Albion, MI 49224 
April 4th, 2019 
 
AEDC Board Meeting called to order by Spicer at 7:32 a.m. 

Board Members Present: Mauri Ditzler    Joyce Spicer 
    Ed Haas    Shawn Wilson    
    Jerome Harvey   Dave Atchison (Mayor) 
           
 
Board Members Absent: LaTonya Rufus (unexcused)   Sonya Brown 

Bernie Konkle 
 

Ex Officio Non-Voting:  Eric Worley    Dick Porter 
 
Staff    Amy Deprez    Tiki March 
    Laura Overholt   Austin Thielmann (Vista) 
    
    
Action Items: 
Approval of consent agenda  

Consent agenda items were reviewed as a group, consisting of approval of Minutes from 

February 7, 2019 and March 7, 2019 Board Meeting, Financial Report, and action to excuse 

absent directors, Konkle and Brown. 

- Motion by Harvey to support consent agenda, supported by Haas.  

- Voice Vote 

- Resolved:  Motion carried. 

Downtown Albion Hotel, LLC Brownfield Reimbursement 

Deprez gave a brief overview of the reimbursement and explained that AKT Peerless was hired 

to complete a certification for the hotel’s Brownfield reimbursement activities.  The reimbursable 

expenses were less than estimated when the plan was approved.  Deprez recommended that the 

Board accept AKT’s expert opinion and approve the reimbursement requested of $742,058.56.   

Deprez commented that if the tax capture continues as estimated the developer will be fully 

reimbursed in approximately 5 years. 

- Motion by Ditzler, supported by Atchison 

- Voice Vote  

- Resolved: Motion carried. 

 



Economic Development Strategic Plan (EDSP) 

Deprez informed the Board that the EDSP plan must be reviewed yearly and updated every five 

year.  In contrast to last year, council is now required to approve it before it can be considered 

RRC certified. Deprez shared that there were some minor updates and provided an opportunity 

to answer questions.  Deprez shared that Council would consider it on April 15th.  

- Motion by Atchison, supported by Haas 

- Voice Vote 

- Resolved: Motion carried. 

 

President’s Report: 

Deprez shared that the Brownfield Redevelopment Authority policies and standards are a priority 

and they will be on the agenda next month for support.   

Deprez shared that Project Tiger is continuing to move forward and has been taking a lot of the 

EDC’s and City’s time.   

Deprez shared that the steering committee for the Food Hub has come together and given 

recommendations to make the asset more attractive for a wider use.   

Retention & Attraction, 

Deprez shared that there has been continuous activity in addition to Project Tiger.  There are two 

offices, Michigan Works and a medical office, wishing to relocate.  Deprez is looking for options 

to meet their space and timing requirements.   

Deprez shared that she’s working on a lot sale for lot #21 in the industrial park, this will leave two 

lots remaining for sale.  It’s for a small marijuana operation (growing only,) and will be on next 

month’s agenda for approval. 

Deprez shared that the RLF committee will have a meeting soon to work on a request from the 

brewery to expand their loan based on their growth plan.  They currently have a working capital 

loan that will be paid off and terminated as part of the new loan agreement.  The sub-committee 

will be submitting its recommendation for approval and it is expected to be on the May agenda.   

Deprez shared that there are a couple of prospects looking at Albion for available space, one of 

which is for about 4000 sq. ft. with 25 parking spots.  Deprez says she hasn’t come up with any 

space for this yet so if anyone has anything in mind, please let her know. 

Entrepreneurial Series 

Deprez shared that despite EDC’s efforts, the Series is not getting enough attendance.  Deprez 

shared that the series have been scheduled on Fridays and Saturdays at the Forks Senior Center 

so people could easily attend and that has not made much difference.  Deprez shared that no 

one showed up for the event last Saturday for a Roundtable discussion on Business Plans, a 



chance to learn firsthand from those that have gone through the process of writing one.  Deprez 

shared that speakers and experts are brought in to help inspiring entrepreneurs but the low 

attendance may mean there’s not a market for it anymore or people just don’t want to go 

through the trouble of writing a business plan.  

Deprez asked the Board to be aware of the fact that this causes a drain on EDC’s resources if 

there’s not enough attendance and the Board should let her know of their thoughts and feedback 

and ideas to improve attendance at these series. 

Ditzler shared that we don’t only have to target people in Albion, but we can look at outside cities 

to open businesses as well.  He says we should also target the Albion fellows who are ready to 

come out of college and may have their business plans done. 

Ditzler suggested that we contact the pastors of Albion’s churches about the entrepreneurial 

series to encourage people to come out.  Spicer offered to personally introduce Austin to the 

pastors of a few churches. 

Worley suggested that we record the workshops and supply the speaker’s information, so that 

people who couldn’t make it can watch it and call with questions later. 

Harvey suggested contacting local churches and also searching for non-traditional people who 

may have talent and skills but need motivation to start a small business. 

Professional Development  

Deprez shared that Berard is currently in a 2-day MEDC workshop about the reuse of properties. 

It’s a shortened version of the international economic development council training.  Deprez says 

Berard will get a lot of information from this training and she’s excited to hear about it when she 

gets back. 

Deprez shared that Morrill is no longer with the EDC and she does not plan to fill that position at 

this time.  Deprez indicated that she needs to spend more time developing the team, as all are 

relatively new to their positions.  Deprez asked the Board to be considerate of this and the EDC 

needs to carefully prioritize being involved in different task forces. 

Albion Food Hub, Laura Overholt 

Overholt shared that she’s working on an advisory board and steering committee.  Overholt 

shared that she’s applying for a grant that has opened up through the state to provide 

operational funds for the food hub, it is due at the beginning of May 2019. 

Overholt shared that the hub box is going well, it takes place every 2nd Thursday of the month.  

There is fresh food and a gallon of milk, they usually give away 5,000 pounds of food in a couple 

of hours. She shared that St. Paul Lutheran church has sponsored the fresh food initiative for the 

next few months.  



Overholt shared that South Central Michigan’s food bank is doing a match of 10% more so if 

anyone is interested in sponsoring the food boxes they should give the money directly to the 

food bank.   

Overholt shared that May 4th is the first day of the Farmers Market and she’s talking to vendors 

and working on building it up.  Also working on a partnership with some of the smaller markets 

in the area to network and create a map or list of vendors and let people know times and 

locations.    

Overholt shared that June 15, is the French Market, which is always a big market for the town if 

you know of any artist or vendors interested please let her know.   

Overholt shared that June 22, there is a health and safety expo.  She’ll be Partnering with City of 

Albion to try and build the market by participating in the expo and using the trail to attract more 

people. 

Board of Directors Discussion & Comments:  

City of Albion Report, Mayor Atchison 

Atchison shared that the request for proposal has been sent out to five executive search firms to 

find a full time permanent City Manager. 

Atchison shared that council approved the increase in water rates of 7.5% per year for 5 years, 

this will go into effect in 2020. 

Atchison shared that the Department of Transportation came in last week to inform us of the 

Road Diet.  Austin and Michigan Ave will be resurfaced and reduced from 4 to 3 lanes, the 

contract will be done this fall and construction will start next year. 

Atchison shared that he met with Michigan Department of Rails Transportation who wants to 

increase speed when coming through Albion.  There will be some safety enhancements and 

possibly some additional funds for Albion’s roads.  Atchison shared that he let Department of 

Transportation know of the need of signage infrastructure at the train station to advertise local 

events. 

Atchison shared that the Recreational Director, Larry Williams, has announced his retirement and 

this may be a good opportunity to expand recreational services to the city by working with the 

YMCA.   This could result in them providing additional child care within the city 

Kipp shared that there is a coalition being put together to get funds from the Calhoun County 

senior millage.  Kipp shared that Oaklawn, Calhoun County Health Alliance, City of Albion, and 

several other organizations, will get together and do a feasibility study as well as, apply for a 

grant.  Atchison shared that everyone involved is doing their best to make sure that residents 

access is expanded and not more costly or cut back in any way. 

Atchison shared that 8 vacant board seats for Boards and Commissions were filled on Monday 

and there are a couple left to fill. 



Atchison shared that the City and the Corridor Improvement Authority has been looking at 

improving the corridors of Austin Ave. and Eaton St. Hopefully they’ll be able to make some 

decisions and move forward with this project soon.  

Kipp shared that there are 2 major street projects happening this summer. North St. will be 

resurfaced and may start the middle of May.  Kipp shared that the Irwin Ave project will start in 

June, resurfacing the entire length of the street and replacing a 4” and 6” water main. 

Atchison shared that he and Kipp will attend a meeting April 25th, at Lewis Chapel (Visioning for 

Albion’s streets,) hosted by NAACP to discuss the communities ideas and solutions for our streets. 

Sheridan Township Report, Supervisor Porter 

Porter updated the Board on the progress in cleaning up Sheridan Township owned properties.  

Four out of six houses that were authorized to be taken down, has already been done.  There are 

seven more that are currently in the court process. 

Porter shared that the hotel on 29 ½ mile rd. has new owners who have filed papers to 

reconstruct as Senior Housing, if it is not approved then the hotel will be completely removed 

because it’s still listed under dangerous buildings. 

Porter shared that there was an open house for one solar company (Ranger Power,) there is 

applications for two more.  Ranger Power is a $250 million-dollar project that has signed the lease 

for around 1,820 acres.  Porter shared that Ranger Power will probably buy a new fire truck for 

brush fires because there will be grass under the solar panels.   

Porter shared that the 2nd solar power company (confidential) has leased 1,000 acres that start 

at the back of Starr Commonwealth’s property and runs along the North side of Division and ends 

at Sheridan Township’s property line.   

Porter shared that he’s been working with a power plant (confidential) for 2 years.  They’re 

natural-gas, jet turbines and are looking at a 5 year program, it will be a $500 million - $1 billion 

facility and will give solar power to 24,000 homes.  Porter shared that there won’t be a lot of 

employment, but the power plant will employ about 25 local people. 

Greater Albion Chamber of Commerce Update, Eric Worley 

Worley shared that he will find out soon when the updated website will be up and live, anyone 

who is a chamber member will have their own login and password.  There will also be a calendar 

with Chamber related events, recreation news and links to the EDC, City, and Albion College 

websites. 

Worley shared that he’s excited about working on the Recreation project, Railroad 

enhancements, and Trail expansions.  Worley is hoping to see progress in all these projects within 

the next year and be able to promote Albion more. 



Worley shared that that the Chamber’s golf outing is May 18th and the Summerfest event will be 

June 28th – July 1st, that will include the 2nd of the 5k races, red white and blue car show, and 

blues at the Bohm. 

Board at Large 

Atchison expressed the need to fill EDC Board vacancy soon. 

Spicer shared that the previous process has been for the Board to make recommendations to the 

Mayor for consideration. 

Ditzler suggested that we add recommendations to appoint and replace Board member, LaTonya 

Rufus, on the next agenda. 

 

Public Comment: 

None. 

 
 
Key Talking Points  
 

• Sheridan Township – Ranger Power, 1800 acres, $250 million investment, solar project  

• 2019 Entrepreneurship Series - please promote and share within your networks 

• Oaklawn Express Care – share within your networks the availability of express care (after hours) 
now located in Albion.   

 

 AEDC Board Meeting adjourned by Spicer at 9:13 


